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Community and Economic Development Authority
Board Meeting Minutes

5:00 PM, October 24, 2012

TOWN OF WAREHAM 
Town Hall, Room 23
       54 Marion Road

  Wareham, MA  02571


Present: Jean Connaughton, Sandra Besse, Jennifer Petersen, David Smith, Robert Fitchenmayer, Jo Jeffries, and Salvador Pina

Not Present: Rudy Santos, and Stephen Holmes
Call to Order: Chairman Connaughton called the meeting to order at 5:00 PM. 

Old Business:
1. Cape Verdean Cultural Association Request (see attached): 
The Cape Verdean Cultural Association requested $75,000 for acquisition of the old carpet building on Onset Avenue pending the execution of a purchase and sales agreement. Ms. Yvonne Vieira-Cardoza and Ms. (NAME) was present to discuss their request. Ms. Vieira-Cardoza stated that the building needed updates with regard to the heating, plumbing, and electrical systems in addition to a new roof. She stated that they have volunteer commitments from local tradesmen to perform the work and are working on getting materials donated.

Recommendation: The Board evaluated the Cape Verdean Cultural Association request and recommended that the Cape Verdean Cultural Association provide the Board with a copy of a signed purchase and sales agreement, renovation plan for the building, and Business Plan for the Cultural Center. 
Board Action Required: None taken
2. GATRA Bus Pass Program: 
The Chair and Mr. Pina met with the acting Town Administrator, Derek Sullivan on 10/11/12 to discuss the future of the GATRA Bus Pass Program. Mr. Sullivan stated that he is hiring a coordinator to consolidate GATRA programs at the Multi-Service Center. Mr. Pina suggested that CEDA add administration of the OWL program to the coordinator’s duties to improve access to the program and reduce duplication of effort.
Recommendation: Mr. Pina recommends that CEDA transfer administration of the OWL program to the coordinator and relocate the program to the Multi-service Center.
Board Action Required: Ms. Besse motioned to transfer administration of the OWL program and increase the budget by $5,000 to assist with administration. Mr. Smith seconded the motion. The motioned passed 4-0-0.
3. Hammond School Warrant Article (see attached): 
Upon recommendation of the Town Solicitor and Acting Town Administrator, Mr. Pina called for an email vote (see attached) to withdraw the Hammond School Warrant article from the Town Meeting agenda. Mr. Pina received 4 votes from: S. Besse, J. Connaughton, D. Smith, and Jo Jeffries to do so. Mr. Pina subsequently withdrew the article from the Town Meeting agenda.
Recommendation: Mr. Pina recommends that the Board research the issues related to the Hammond School and consider submitting an article in the spring.
Board Action Required: CEDA Board Vote.

New Business

1. Housing Rehabilitation Policy (see attached): 
Mr. Pina presented an overview of the draft Housing Rehabilitation Program Policy to the Board.
Recommendation: Mr. Pina recommended the Board accept the Housing Rehabilitation Policy as written.

Board Action Required: Ms. Jeffries motioned to accept the Housing Rehabilitation Policy as written. Mr. Smith seconded the motion. The motion passed 4-0-0.
2. 194 Main Street (see attached): 

Mr. Pina and Ms. Connaughton visited a vacant building at 194 Main Street that is currently for sale.
Recommendation: Mr. Pina recommended that CEDA consider putting in an offer on the building and relocating the CEDA offices to this location.
Board Action Required: The Board discussed the pros and cons of relocating and raised concerns about their authority to move forward on this issue. The Board recommended that Mr. Pina meet with Mr. Bowen to review the current CEDA legislation and get clarification as to their authority.

3. Bay Point Offer: 
The Stonestreet Corporation made an offer to purchase 7 acres of land at Bay Point currently owned by CEDA.
Recommendation: Mr. Pina recommended the Board authorize him to spend funds from the Bay Point revenue stream to have the law firm of Miyares & Harrington LLP research the deeds to determine the impact of the easements on the 7 acres. 

Board Action Required: Mr. Fichtenmayer motioned the Board authorize Mr. Pina to spend up to $6,000 from the Bay Point revenue stream to have the law firm of Miyares & Harrington LLP research the deeds to determine the impact of the easements on the 7 acres. Ms. Jeffries seconded the motion. The motion passed 6-0-0.
4. FY’13 Public Services Recommendations: 
Mr. Pina presented the recommendations (see attached) of the Public Services Review Committee for funding Public Services for FY’13.
Recommendation: Mr. Pina recommended the Board adopt the recommendations of the Public Services Review Committee.
Board Action Required: Ms. Jeffries motioned to accept the recommendations of the Public Services Review Committee. Ms. Besse seconded the motion. The motioned passed 4-0-0.
5. Wareham Village Sign Initiative: 
Mr. Fichtenmayer and Mr. Pina met with Superintendent Dutch on October 4, 2012 to discuss the details of the Wareham Village Sign Initiative. The material for the signs will cost approximately $200 per sign. Mr. Pina developed an informational flyer (see attached) that will be distributed to all of the businesses affected by the Streetscape to inform them of the initiative and encourage their participation.
Recommendation: Mr. Pina recommended that $2,000 be allocated from the Recovery Road funding stream to support this effort. 

Board Action Required: Ms. Besse motioned to allocate $2,000 from the Recovery Road funding stream to support this effort. Ms. Jeffries seconded the motion. The motion passed 4-0-0.
Other Business: 

1. Letter From the Library Director (see attached): 

Mr. Pina received a letter from the Library Director (see attached) requesting the Request for Proposals (RFP) for Public Services process be reopened to allow the Library to submit a proposal. Mr. Pina forwarded a response (see attached) stating that reopening the process would violate procurement guidelines.
Recommendation: None. 

Board Action Required: None.

2. Grant Announcement (see attached): 
Mr. Pina received word (see attached) from SRPEDD that the Town has received a $15,000 grant to develop concept drawing for Merchant’s Way. 

Recommendation: None. 

Board Action Required: None.

Adjournment: 7:20
Next Meeting: December 3, 2012 
Note: Ms. Peterson and Mr. Fichtenmayer were excused from the meeting prior to its conclusion.
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